I1HE DANGERS OF A
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TEAM
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report searching
for new jobs or

of executives
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collaboration
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failure.

disconnect in to their
the workplace. coworkers
than ever.

opportunities.

REASONS BEHIND A
DISCONNECTED WORKPLACE
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This tactic often makes
employees feel untrusted
and unimportant. - v

When employees do not

have autonomy, it fuels

[‘ feelings of frustration
and detachment.

This deficit intensifies the
sense of just being a “cog in
a machine.”
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Employees feel removed if
their personality clashes with
the perceived cultures.
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A stalled career or shortage of
professional development prospects
leads to employees feeling
disengaged and helpless at work.

HOW TO CREATE A
CONNECTED WORKPLACE
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Plan team building
activities to promote
connectivity.

Give praise and show
appreciation freely.

Take steps to
make individuals
feel valued.

Create a more
supportive
environment.

Be accepting
of feedback.

Implement
changes based
on feedback.

Ensure employees
have autonomy over
their own work.

Help employees
achieve their
career goals.
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www firstascentgroup.com/news-and-analysis/the-impact-of-disconnected-leaders

Better teamwork. Happier teams!



