
Lean management is put into 
practice in a fun and fast paced 
cooperative puzzle game

A team of players exchange roles 
in the real world to save a teenager 
trapped in the virtual world 

Key Benefits
Inclusive Gameplay
Iterative Learning
Leadership & Empathy
Agile Methodology
Lean Management
Boost Meeting Energy

https://vimeo.com/323283318


Activity Overview

o Participants watch a video outlining the game scenario
o A young man unwittingly buys a suspicious VR headset 

and is now trapped inside a virtual world!
o The team’s mission is to go back and forth between the 

virtual, and real worlds, solve clues and rescue the 
teenager 

o One team member at a time wears the VR headset to 
describe the virtual world, while the teammates in the 
real world have the solutions, which open the doors of 
different rooms 

o The game’s objective is to create competition between 
teams, with a main screen showcasing the evolution of 
multiple teams in one game session 

2 hours6 – unlimitedindoors


